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MINUTESOFIQACMEETING 
 

MinutesoftheTHIRDMeetingoftheInternal QualityAssuranceCellofSreeVahini Institute of Science & 

Technology heldin Directors Cabinon 18. 06.2019 at5.30p..m. 

Present: 

Dr.R. Nagendra Babu PrincipalandChairperson 

Prof. K. V. Pandu Ranga Rao 

HoD of CSE 

IQACCoordinator 

Prof. M. Hari Krishna  

Vice-Principal & HoD of ECE 

TeachersRepresentative 

Mr. T. N. Charyulu 

HoD of Mech 

TeachersRepresentative 

Mr. K. Kiran Kumar 

HoD of EEE 

TeachersRepresentative 

Mr. Y. SomBabu 

HoD of Civil 

TeachersRepresentative 

Mr. V. J. Moses 

HoD of Freshmen Engineering 

TeachersRepresentative 

Dr. M. Papa Rao 

HoD of  MBA 

TeachersRepresentative 

Mr. G. V. Ramana 

Exam Cell In Charge 

TeachersRepresentative 

Mr.M. Kishore Babu 

AO 

Non-TeachingRepresentative 

 
1. WelcomeAddress bythe Principal: 

The Principal offered a warm welcome to all the members. He further stated that this is 

thefirst meeting of the Academic year 2019-20. The year would be full of 

opportunitieshealso assuredthatallthemembersjointlypromisedtoworkincoordinationfor 

theoverallgrowthanddevelopment of theCollege. 

 

2. MinutesofPreviousMeeting: 

Minutes of previous meeting held on23.04.2019 were read. After discussions of 

variousdecisionstaken and it implementations, itwas approved and adopted 

 

3. AcademicCalendar: 

Mr. G. V. Ramana, In Charge Exam Cell presented the Academic calendar issued by JNTUK 

for the year 2019-20.Heinformedthemembersthat from this AY onwards JNTUK has 

implemented new Regulations for First year students (i.e R19). Hence all the HoD’s must plan 

accordingly and execute the work as per the new regulation and R16 of JNTUK. 

Afterdiscussionsand doubts clarification it wasapproved andadopted. 

 

4. NAACAccreditation: 

Dr.R. Nagendra Babu explainedinthemeetingthatthe Collegehasto go forNAAC 

Accreditation from the AY 2020-21. Principal placed the suggestions and thesame andwere 

approved in the meeting.He proposed to form a committee of seven members whowouldact 

astheCriterion Inchargeand workunder theguidanceIQAC Coordinator. 

 
5. InfrastructureMatters: 

The IQAC Coordinator in the meeting formed seven committees as per NAAC criteria’s 

asked the criteria heads to go through the information required by the NAAC in each criteria  

and furnishing the data in the next 

meeting.HefurtherrequestedtoallocateoneroomforIQACCenter. After discussionit was 

decided to allocate Room No. 1G01 for the same and Mr. M. Kishore Babu as amanagement 

representative agreed to furnish the required infrastructure. 



6. IntroductionofnewSkillbasedCertificate/ Add on Courses: 

ThePrincipalinformed themembers thattheCollegewould liketo 

introducefollowingnewskillbased Certificate Courses forthestudents:- 

CertificateCourseinElectric Car Technology 

CertificateCoursein Embedded – “C” with RTOS & IOT 

CertificatecourseinNeuro Linguistic Programming 

The approval was granted and the principal was requested to get syllabus of respective 

coursesframedfromthe staffmembersandtomakenecessaryarrangementsforthesame 

andstartthecourses in the current academic year.  

 
7. ICT Enabled Class Rooms: 

TheIQACcoordinatorrequested inthemeetingtoprovide ICTfacilitiesinsomeclassroomsfor 

improved teaching techniques. After the discussions Chairman promised to provide 

ICTfacilities i.e. LCD Projector, Internet Facilities in five class rooms, and two laptops 

forexclusive use of teachers. He further agreed to provide wi-fi facilities for the entire 

college. 

 
8. LibraryMatters: 

The Principal placed before the meeting the proposal received from the librarian for up gradation of 

library such as DELNET consortium E-journals, purchase of technical journals and expansion of 

library facilities for the increased intake of students. Principal said it will be intimated to 

theManagement regarding the purchase of appropriate books, storage racks,computers and other 

requirementsforup gradation ofthe library. 

 
9. AppointmentoftheStaff: 

The Principal placed before the meeting the requirement of teaching and non-teaching staff 

forthe Academic year 2019-2020. The Principal instructed to all the HoD’s to give their 

faculty requirement for both teaching and non-teaching from each department based on the 

workload. He also instructed AO to prepare thedraft advertisement and publish an 

advertisement for the requirements of the staffintheleading newspapers. After the discussion it 

wasapproved. 

 

10. ProposalsforConferencesandWorkshops: 

IQAC coordinator, Prof. K. V. Pandu Ranga Rao, HoD of CSEpresented as it was discussed 

in the earlier meeting to conduct one International Conference in the month of August 2019 

invitingresearch papers from faculties of various reputed colleges across Krishna District and 

StateLevelfor which different committee were framed and a detailed work plan to be 

implemented was distributed to the committee coordinators for the conduction of International 

conference. 

All the members appreciatedthegiven plan andgranted approval forthesame. 

 

11. OnlineFeedbackForms: 

Principal informed the members that online feedback system is devised and now all 

thefeedbackformsareavailableonCollegeWebsite.Allthemembersarerequestedtomotivatethere

spectivestakeholdersto visit Collegewebsiteand submitthe feedbacks. 

 

12. VoteofThanks: 

Therebeing no otherbusiness, the meetingwas concluded withVoteof Thanksto the Chair. 

 
Place:TIRUVURU 

 

 

 
IQAC Coordinator         CHAIPERSON 



 
 

MINUTESOFIQACMEETING 
 

MinutesoftheFOURTHMeetingoftheInternalQualityAssuranceCellofSreeVahini Institute of Science & 

TechnologyheldinPrincipal’sChamber on 26.02.2020at 5.30p.m.. 

Present: 

Dr.R. Nagendra Babu PrincipalandChairperson 

Prof. K. V. Pandu Ranga Rao 

HoD of CSE 

IQACCoordinator 

Prof. M. Hari Krishna  

Vice-Principal & HoD of ECE 

TeachersRepresentative 

Prof. J. Ganesh Prasad Reddy 

Dean Academics 

TeachersRepresentative 

Dr. S. Kiran Kumar 

HoD of Mech 

TeachersRepresentative 

Mr. K. Kiran Kumar 

HoD of EEE 

TeachersRepresentative 

Mr. Y. SomBabu 

HoD of Civil 

TeachersRepresentative 

Mr. V. J. Moses 

HoD of Freshmen Engineering 

TeachersRepresentative 

Dr. M. Papa Rao 

HoD of  MBA 

TeachersRepresentative 

Mr. G. V. Ramana 

Exam Cell In Charge 

TeachersRepresentative 

Mr.M. Kishore Babu 

AO 

Non-TeachingRepresentative 

 
1. WelcomeAddress bythe Principal: 

The Principal offered a warm welcome to all the members. He further stated that this is the 

lastmeeting of the Academic year 2019-20. He introduced Prof. J. Ganesh Prasad Reddy as 

Dean Academics of SVIST from Jan 2020 onwards. He further congratulated all 

themembersforhelpandsupportextendedbyeachoneinsuccessfulconduct 

ofvariousactivitiesduring this academic year.  

All the members happily accepted the greetings and jointlypromisedto work in coordination in 

futuretoo. 

2. MinutesofPreviousMeeting: 

Minutesofpreviousmeetingheld 

on18.06.2019wereread.Afterdiscussionsofvariousdecisionstaken andimplementations 

thereon,it wasapprovedand adopted. 

3. IQACReport: 

The Principal informed the meeting that IQAC has to be reconstituted because of the following 

reasons. 

i. Former IQAC coordinator completed his tenure and resigned as he was appointed as the 

NAAC Coordinator of SVIST. 

ii. Prof. J. Ganesh Prasad Reddy is appointed as Dean Academics &New IQAC Coordinator. 

iii. Student representatives are passed out from the college. 

iv. Due to the busy schedule external members were requested to relieve from the IQAC. 

v. To provide opportunity to the other talented staffs of the institution. 

All the committee members has unanimously agreed the same and IQAC is formulated as per 

the NAAC guidelines. 

4. NAACAccreditation: 

The Principal in the meeting, reminded the members of the committee about the NAAC 

andwork scheduled Criteria wise. He further informed that the College signed MOU with 

P.V.P. Siddhartha Institute of Technology, Vijayawada and Vardhaman College of 

Engineering, Hyderabadformentoring us in connection withNAAC Accreditation under the 

UGC Scheme of“Paramarsh”. Prof. K. V. Pandu Ranga Rao suggested that the teamto speed 

up with the NAAC processandsubmit the SSR by January 2021. 



 

5. Conduction of Online classes: 

Due to COVID -19, all the departments have to conduct online FDPs, Workshops, Webinars, 

Value added courses to our faculty and students. All the department Faculty members and 

students have to attend various online courses such as FDPs, Workshops, and Webinars in 

reputed Colleges. 

6. Newprograms: 

Prof. M. Hari Krishna suggestedto the Principal and IQAC Coordinator that the college 

needstoapply forsomemorenewUG programsto bestartedfrom academic year 2021-22. 

AfterdiscussionIQACwasrequestedtocarryoutsurveyforthe 

needanddemandofthestudent’scommunity and submit thesame to thePrincipal. 

 

7. VoteofThanks: 

Further,the meeting wasconcluded withaVoteofThanks tothe Chair. 

 

Place:TIRUVURU 

 

             

                                                                                 
  

IQAC Coordinator          CHAIRPERSON 
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