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MINUTESOFIQACMEETING 
 

MinutesoftheFIRSTMeetingoftheInternal QualityAssuranceCellofSreeVahini Institute of Science & 

Technology, heldin Directors Committee Hallon 21.07.2018 at10.30a.m. 

 

Present: 

Dr.R. Nagendra Babu PrincipalandChairperson 

Prof. K. V. Pandu Ranga 

RaoHoD of CSE 

IQACCoordinator 

Prof. M. Hari Krishna  

Vice-Principal & HoD of ECE 

TeachersRepresentative 

Mr. T. N. Charyulu 

HoD of Mech 

TeachersRepresentative 

Mr.K. Kiran Kumar 

HoD of EEE 

TeachersRepresentative 

Mr.Y. SomBabu 

HoD of Civil 

TeachersRepresentative 

Mr.V. J. Moses 

HoD of Freshmen Engineering 

TeachersRepresentative 

Dr.M. Papa Rao 

HoD of  MBA 

TeachersRepresentative 

Mr. G. V. Ramana 

Exam Cell In Charge 

TeachersRepresentative 

Mr.M. Kishore Babu 

AO 

Non-TeachingRepresentative 

 

1. WelcomeAddress bythe Principal: 

Principalofferedawarm welcometo allthemembers andenumerated thatasperthedecisionof 

College Governing Body Committee we are here to form the Internal Quality Assurance 

Cell(IQAC) of the College to function as per NAAC Guidelines. All the members happily 

agreed to be apartofIQAC Committeeand promised to supportthemission. 

 
2. AimsandObjects ofIQAC: 

Dr. R. Nagendra Babu explained the constitution of the committee and read out 

NAACguidelinesand theframework inwhich ourcommitteeissupposed to work.All 

themembersunanimouslyrequestedProf. K. V. Pandu Ranga Rao, HoD of CSE 

tobecomeCoordinatorofthe IQACCommittee. 

 
3. PlanningofAcademicActivities: 

 

The Principal of the institution, in the meeting placed on record the Academic Calendar of 

theCollegeforthe year2018-19.Afterthe discussion, thememberssuggested 

toprepareseparatelist ofworkshops and Conferences to be organized before during this 

academic year. Afterdiscussion,it was approved and adopted. 

 
4. WeeklyStaffMeetings: 

The Principal put forth the proposal to hold weekly meetings of all the heads of the 

department todiscussactivitiesheldinthepresent week,as 

wellastoplantheactivitiesfortheupcoming week. All the members welcomed the idea.  

 
5. LibraryMatters: 

Mr. P. Ramesh / Ms.B. AnuradhaAsst. Professor 

requestedthecommitteetolookintotheupgradationofLibrary.Itwas thus decided to provide 

additional space for Reading Room and more number of booksandJournals to the 

Libraryand expandthe budgetary provisionsetc were discussed. The Principal and chairman 

sir were requested to look into the matter. 

 



6. InfrastructureMatters: 

The Principal in the meeting requested for furnishing of the seminar hall in fourth floor. He 

further expressedhisconcernfortheupcoming internationalconferenceplannedto heldinAY 

2019-20.Chairmansirpromisedtofurnishthesaid inthenextyear andimmediatelystarttheworkof 

SeminarHall and getit completed beforeupcoming conference. 

7. CollegeWebsite: 

The Principal drawn his attention on College Website,whichisnotup tothemark.After 

thediscussion,itwas decidedtoappointProf. K. V. Pandu Ranga Rao, HoD of CSE, to 

reconstruct the College Website. The Principal and Chairman sir were requested tolookin to 

thematter. 

 
8. VoteofThanks: 

Further, the meeting was concluded with a Vote of Thanksto theChair. 

 
 

Place:TIRUVURU 
 

 

 
 

IQAC Coordinator         CHAIPERSON 



 

 

MINUTESOFIQACMEETING 
 

MinutesoftheSECONDMeetingoftheInternal QualityAssuranceCellofSreeVahini Institute of Science & 

Technology,heldinPrincipal’sCabinon23.04.2019at2.30p.m. 

Present: 

Dr.R. Nagendra Babu PrincipalandChairperson 

Prof. K. V. Pandu Ranga Rao 

HoD of CSE 

IQACCoordinator 

Prof. M. Hari Krishna  

Vice-Principal & HoD of ECE 

TeachersRepresentative 

Mr. T. N. Charyulu 

HoD of Mech 

TeachersRepresentative 

Mr. K. Kiran Kumar 

HoD of EEE 

TeachersRepresentative 

Mr. Y. SomBabu 

HoD of Civil 

TeachersRepresentative 

Mr. V. J. Moses 

HoD of Freshmen Engineering 

TeachersRepresentative 

Dr. M. Papa Rao 

HoD of  MBA 

TeachersRepresentative 

Mr. G. V. Ramana 

Exam Cell In Charge 

TeachersRepresentative 

Mr.M. Kishore Babu 

AO 

Non-TeachingRepresentative 

 
1. WelcomeAddress bythe Principal: 

The Principal offered a warm welcome to all the members. He further congratulated all 

themembersforhelpandsupportextendedbyeachoneinsuccessfulconduct 

ofvariousactivitiesduring this academic year. All the members happily accepted the greetings 

and jointlypromisedto work in coordination in futuretoo. 

2. MinutesofPreviousMeeting: 

Minutesofpreviousmeeting heldon21.07.2018 wereread.Afterdiscussions 

ofvariousdecisionstaken and it implementations, itwas approved and adopted. 

3. IQACReport: 

IQAC Coordinator Prof. K. V. Pandu Ranga Rao, HoD of CSE presented before the meeting 

the report of theactivities conducted by IQAC, for the academic year 2018-19. He 

highlighted the success of International Conference conductedon “Social Welfare Schemes in 

India”. He furtherenumerated the problems faced and challenges during the conduct. All the 

memberscongratulated Conference Conveneralongwith theteamofteachingand 

supportstaffheadedbythePrincipal for theoverall success. 

4. BudgetaryProvisionforResearchActivities: 

Prof. M. Hari Krishna, HoD of ECE, requested for more budgetary provisions in connection 

withresearchactivities,forthenextacademicyear and also placedthe list of activities to be 

conducted in the nextacademicyear. 

1. Faculty Development Programs for staff 

2. Establishment of Incubation Centre 

3. Organization ofInternational Conference 

4. MinorResearchProjectsfortheStudents. 

Dr.R. Nagendra Babu agreed todiscussthesameinthe meetingofGoB forrequisiteapproval. 

5. MaintainCollegeCanteen and Mess: 

Mr. M. Kishore Babu in the meeting proposed that College Canteen and Mess need to be 

maintained properly also updatingday today records of activities held in College canteen and 

Mess. After discussion Principal sir, allotted Mr. M. PothuRaju, Asst. Profesor, will be the 

responsibility to maintain theCollege Canteen and Mess in the format to be 

finalizedbyPrincipal and othermembers. 



6. IntroductionofAddonCertificateCourses: 

Mr. K. Kiran Kumar, HoD of EEE proposed an idea of introducing Add-on Certificate 

courses to impart skillbased training to the students in addition to the programs offered. 

Principal was requested todeploythestaffandchartoutthescheduletostart suchcoursesfromthe 

nextacademicyear. 

 

7. FeedbackSystem: 

Principal proposed an idea of introducing Online Feedback system to be taken from all 

thestake holders on Curriculum and facilities provided by the college, Teachers Feedback 

on subject. After the discussion it was decided to assign the work tothe website developer 

and Mr. D. Mani Mohan was assigned the duty to do the needful inthisregard. 

 
8. VoteofThanks: 

Further,the meetingwas concluded withVoteofThanks tothe Chair. 

 

 
Place:TIRUVURU 
 

 
 

IQAC Coordinator         CHAIPERSON 
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